NexWaveERP offers an integrated Project
Management system within the core ERP
platform. This offers businesses a comprehensive
solution for planning, executing, and monitoring
projects efficiently. By consolidating project
management tools with core business processes
such as finance, procurement, and human
resources, NexWaveERP enables seamless
coordination across departments. Project
managers can oversee timelines, allocate
resources, and track progress in real-time
through centralised dashboards and reporting
functionalities. Moreover, NexWaveERP's project
management capabilities enhance collaboration
among teams by providing shared access to
project documents, tasks, and milestones. This
integration not only improves project delivery
timelines but also enhances overall business
agility and decision-making by providing holistic
insights into project performance.

Project

Managing projects becomes straightforward and
efficient within NexWaveERP. You can oversee

all aspects of your projects, from planning

and resources through to tracking progress.
Collaborating with team members is seamless as
you can share documents, communicate updates,
and monitor performance through unified
dashboards.

Key Benefits NN

-Streamlined project management
processes

-Increased visibility on Project Timelines

-Real time control of timesheets

-Visibility of Project performance

Tasks

In NexWaveERP, managing project tasks is made efficient
and organised. You can create and assign tasks to team
members, set deadlines, and track progress seamlessly. Each
task is linked to the project’s overall timeline and milestones,
ensuring clarity on project objectives and priorities. With
integrated task management features, you can easily
monitor task progress, and collaborate with colleagues in
real-time. This centralised approach allows you to streamline
communication, optimise workflow efficiency, and ensure
that all project activities align with overarching goals. Project
Managers can easily view the project tasks using calendar,
Kanban or Gantt charts.
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Project Templates

Project templates are invaluable for standardising and
simplifying project planning and execution. You can create
templates that outline predefined project structures, tasks,
milestones, and resource allocations based on best practices
and past successful projects. Utilising templates saves

you time and effort in setting up new projects, ensuring
consistency and efficiency across your organisation. By
leveraging these templates, you can streamline project
initiation, reduce errors, and accelerate project kick-off
times. This allows you to focus more on strategic planning
and execution rather than repetitive administrative

tasks, ultimately enhancing overall project management
effectiveness and success.

Timesheets

Managing project timesheets becomes straightforward and
efficient within NexWaveERP. You can accurately track and
record the time spent by employees on various project tasks
and activities. Timesheets provide detailed insights into
resource utilisation, allowing you to monitor productivity
and project costs effectively. With integrated timesheet
functionalities, you can streamline the approval process,
ensure compliance with project timelines, and maintain
accurate records for billing and payroll purposes.




